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PURPOSE

To ensure availability of data that would enable improvement, the requirements for data
collection are determined. Once determined, data is collected and analysed to demonstrate the
suitability and effectiveness of quality management system and then evaluated to identify
where continual improvement of the quality management system and Information Security
Management System can be made

SCOPE

Applicable to the analysis of data pertaining to:

e Customer feedback (including complaints)

e Conformance to product/service requirements

e Measurement of product/service and processes

e Internal quality audits

REFERENCE

e Customer Feedback Form

¢ Internal Quality Audit Process
e Measurement Process
e Non-conformance Process

RESPONSIBILITY
The overall responsibility for establishing, documenting, implementing and updating this
procedure lies with the MR

PROCEDURE / DESCRIPTION OF ACTIVITIES
Refer to the detailed flowchart

ENCLOSURES
N/A

FORMATS / EXHIBITS

S Record No | Record Title File Name/No Maintained By Retention

No Period

1. - Records of Data Analysis File MR 1 year
Data Analysis
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Activity Responsibility
Start
Customer feedback ¥
process
Internal quality audit Collect data for data analysis from MR and Zonal
process different sources and processes Manager
Non conformance
process
Measurement - Y -
process Identify tools required for Data MR and Zonal
Analysis Manager
A
Train relevant personnel if required
to carry out data analysis MR

h J

Carry out data analysis to determine
trends in audit findings, non-
conformances, status of customer
feedback and deviation from targets
(service, process, quality objectives)

A4

Carry out further analysis for

negative trends identified to
determine reasons

h J

Take further action as per Process
for Corrective Action

h J

Review status of analysis done
during MR meetings

End

MR and other
concemed
personnel

MR

MR

MR
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